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In the heart of Lakewood

Developer Meeting

February 28™, 2017
Bryce Sylvester, Director EW)D

Planning & Development CH“I‘O



. Today’'s Agenda

1:30 - Welcome

1 1:40 - The RFQ: Key Details & Common

Questions
B 200 - Question & Answer :
% 2:30 - Site Visit: Old Wing of Hospital & o

..:-'-'- Curtis Block %%

3:45/4:00 - Adjourn




W —

Primary Goal of Today

Discuss key details of the RFQ, answer questions,

and visit the site.

Primary Goal of the RFQ =

To find and select the most qualified and best et
partner to develop the nearly 6-acre site in a N &
manner that provides the maximum benefit to r

Lakewood.
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Premier Physicians
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Lakewood Center North Conversion
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: Phase 3

Westerly



Third and final phase of major renovations
at the Westerly totaling $35 Million

|
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The Site



The process is built to provide a framework for developers

to propose creative ideas, that are market receptive, and

provide maximum benefit to Lakewood.




Key elements of the RFQ

REQUEST FOR QUALIFICATIONS
D-USE DEVELOPMENT

DOWNTOWN MIXE

In the heart of Lakewood



August 2015
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First Community Visioning Meeting about the Site
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13 Development Objectives
were created by combining
feedback from the community
meeting in August 2015, the
Community Vision, and the

Commercial Design Guidelines.

Development teams will be
| | required to address and
‘avénpm"z“‘m"“‘“w e | respond to these Objectives

throughout the process.




The Site

ALIFICATIONS
ED-USE DEVELOPMENT

REQUEST FOR QU
DOWNTOWN MIX

In the heart of Lakewood

ed: February s, 2017

RFQ lssu
March 17, 2017

submittals Due:
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Full rehabilitation and adaptive reuse of the historically

designated Curtis Block building



Selection Process

ALIFICATIONS
ED-USE DEVELOPMENT

REQUEST FOR QU
DOWNTOWN MIX

In the heart of Lakewood

ed: February s, 2017

RFQ lssu
March 17, 2017

submittals Due:




Round 1

Resumes & References




Round 1 Submission Requirements

Project Team — Description of all team members (developer,
architects, designers, financers, construction feam)

Relevant Experience — Comparable projects completed with
site plans, project schedules, roles of the team, ownership-
structure

Approach — Anficipated timeline for planning, design, financing,
construction, and operation; Response to the Economic & Redl
Estate Market Analysis

Financials — Capability to finance a project, and proposed
financing structure

References - Financial references, and public entity references
required



Round 1 Selection Process

An advisory panel made up of Lakewood
residents with expertise in the fields of planning,
real estate development, finance, architecture

and design will assist the city during the inferview

Orocess.



Round 1 Selection Process

Debbie Berry, VP of Planning & Real Estate Development at University
Circle Inc.

Tom Einhouse, VP of Facilities & Capital at Playhouse Square at
Playhouse Square

Sean McDermott, Chief Planning & Design Officer at Cleveland
Metroparks

Sam O’Leary, President of Lakewood City Councill

Joe Stewart, Retired Real Estate Executive at Jacobs Real Estate
Services

Bryce Sylvester, Director of Planning & Development at City of

Lakewood



Round 1 Selection Process

Evaluation Criteria will be based on:
= Abllity to meet the Development Objectives
= Project feam
= Relevant experience
= Approach
» Financial strength

» Qualitative Feedback



powntown Development RFQ: Interview Process
The objective of the RFQ process is to select 3 private developer oF development team that will develop the Site
consistent with the City's Community yision and Deve\opmem Objectives-

pevelopment Teant: qu I ua II.i on C r".e ri (@ |

panel Member:

70O PANEL
« please refer 10 the submission requirerner\ts (promded) which outline expectations for Round 1 of the process:
« Bullets below the categories are meant {0 help define the catel are nat necessarily questions t0 pe asked bY the panel-
panel members should formulate questions based on rFQand interview presentation.
« Rating- DUring the Interview aate each firm from 1-10 with 10 being the highest, 5 being averages 1 peing the lowest.
« Weight- D0 not apply the weight to YOur rating. The p(e—determined weights will be appliedina summary sheet.
\p di

« Qualitative feedback- This saction will help ifferentiate teams on additional feedback from the panel.

project Team

« Key staff members’ backgrou.nd and experience;

« Team members (if any) background and experiencei
= Project manager[s)' background and experience

Relevant Experience

« Company’s bac 'ground and experience in the field;

« Companys experience with projects of similar size and scope;

. Compabny's experience working Wi isdicti da implememation;

. Company's capability to reallocate resources effectively as needed 10 meet project schedule and
needs-

Approach
» Isthe timeline realistic?
« Whatis the analysis of the Market study?

« Howdoes the developer work in community vision, community engagement, development
obiecﬁves?

Financials

« Whatis the developers capability T© finance & project of scale?

« Whatisin the developers pipeline for other proiects?

» Doesthe developer demonstrate keen awareness of financial markets and funding @ layered
finance package for the proiect’?

ITATIVE FEEDBACK



Round 1 Selection Process

Finalists selected through a rigorous evaluation of
qualifications will be asked to create a vision of

what future opportunities may look like.



Round 2

Site Proposals & Financing Plan




Round 2 Submission Requirements

Round 2 proposals will include the following:

Preliminary design concepts & site plan
Detailed financing strategy

Economic & fiscal impact analysis — job creation,
tax revenue, property values, etc.

Product mix (e.g. office, residential, retail, etc.)

Detailed development schedule



Round 2 Selection Process

Development teams will be evaluated by the
citizen led advisory panel on their ability to

respond to Round 2 Submission Requirements.

Following review and evaluation of Round 2
proposals, the city will begin conducting due
diligence about the final proposals and

development teams.



Round 2 Selection Process

A recommendation will be made to City Councll
In the fall of 2017 on the most qualified
Development Team to partner with in order to

provide maximum benefit to Lakewood on this
Site.



www.onelakewood.com/DowntownRFQ




- o N
a & http://www.onelakewood.com/Downtov O ~ & & Downtown Development | ... * | & Municipal Code Library ' [] Docket Deadline Items - Allitems| e 9 @
File Edit View Favorites Tools Help

»

i £ CampusNet 2 SunGard Public Sector Na... £ ] MyPlace Home #% High-resolution aerial ima... £ | Housing License 27iMAP ¥ Lakewood, OH - Google ... Right Stuff Timekeeping

@}‘;@D NEWS | CALENDAR | A-ZINDEX | CONTACT CITY HALL Q searcr
(iio

Apply / Register - Payments/Taxes -« Find/Get -« Report «+ Community Vision

Mixed-Use Development in the Heart of Lakewood

The city of Lakewood is soliciting qualifications from interested

Schedule +
parties to redevelop the city-owned former Lakewood Hospital site
into a vibrant and transformative mixed-use urban neighborhood. R
esources +
Click here to downlioad the Request for Qualifications.
Developer Q&A +

This website will be the landing page for communications and
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At the end of this process the

REQUEST FOR QUAL\F\CAT\ONS

N‘ “ ° ° ° oge
SOWNTOWN MIXED-USE DEVELOPME | city will have identified the

e heart of Lakewood ,

Inth

SR most qualified and best partner
to develop the nearly 6-acre

site.

February 2017 - Fall 2017




REQUEST FOR QUALIFICATIONS
DOWNTOWN MIXED-USE D

kewood

EVELOPMENT

in the heart of LA

56,2017
RFQ lssved: Fet.”:::z:h 17,2017

smeiﬂdlS Due:

Fall 2017

The development team selected
through this process will engage in
robust community dialogue about
site plans and programming,
design of buildings, zoning,

landscaping, parking, and more.

Numerous meetings with City
Council, Planning Commiission,
Architectural Board of Review, as
well as separate community
meetings will take place to help
implement what is proposed into

built form.



Common Questions

» When is the earliest demolition can
start?
= Fall 2018



Common Questions

= Has a hazardous material survey
been conducted?
» The City has released an RFP,

and will begin the survey soon.



Common Questions

= How should the developers approach parking?
= Parking requirements are based on the needs
of the development, the context of the
neighborhood, and are flexible.
= Take cues from Chapter 1143 of the parking
code.
= |t will be part of the Planned Development

Zohing process.



Common Questions

= |s the City interested in preserving all or part of the
old wing of the hospital?
= Recognize and restate the historical
significance of the site for the community in
built form.
= Rely on your vision and interpretation on how

best to achieve this objective



Common Questions

= What should be submitted for financials?
= Capability to source the capital
necessary to successfully fund and/or
finance the project.

= Anticipated financing structure



Common Questions

= What financial incentives will the City
provide?
= The City will review parinership structures

in Round 2.

= The City is in a strong position as the

land owner.



Summary

= The Development Objectives, the
Community Vision, and the Commercial

Design Guidelines are cornerstones of the

process.

* Deadline: March 17" @ 12 pm



Lef the developers dream.

Chris Ronayne, President
University Circle Inc.
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Resources

Economic & Real Estate Market Study, 4Ward Planning
Planned Development Zoning: Chapter 1156

Phase | Environmental Site Assessment for the Site
Community Vision

Commercial Design Guidelines

Hotel Analysis Conducted in 2013

Cleveland Clinic Family Health Center Approved Plans
Parking Code: Chapter 1143

Curtis Block Resources



